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Adaptation of this business plan is possible for similar project around the world.

Business Plan Description

Project idea: creation of recording studio «***» in Moscow, Russia.

Project audience: vocal performers and bands, professional performers,
individuals (individual targets of performance recording), corporative clients (recording
of firm anthem), advertising agencies.

Project equipment: the equipment of leading firms — JBL, YAMAHA,
PEAVEY, K&MMACKIE, SOUNDCRAFT, BEHRINGER — will be used as the sound
equipment of the project.

Object location: recording studio will be located in a rented premises of ** sq.
m., which will require an additional refit in connection with the necessity of sound
insulation. Additional costs are accounted in the category «capital expenditures» and are
included in the financial plan.

Among kinds of promotion and marketing the main means will be promotion
with using Internet: social networks, contextual advertising and search engine
optimization.

Project calculated period is 3 years.

Basic financial indicators of project:

Financial indicatora

Revenue for 3 years of work RUB ol
Necessary investment RUB folelel
NPV RUB ol
IRR monthly % okl
IRR annual % foleiel
Payback period months okl
Discounted payback period months 24




Excerpts from Research

The companies of the middle class are more characteristic for Russia today.
Initial investment for creation of such company could amount about $***. Everything
will be depended on the chose equipment, cost of repair and specialization of premises,
the level of team professionalism and level of salaries.

The before mentioned costs are the minimum, starting from which it is necessary
to begin the calculation of budget for opening the studio. Sometimes the costs could
grow up $*** min, especially if the studio is planning the work with live music.

The main orders in this category comes from beginning musicians and corporate
clients, the annual turnover in this market segment is about between $*** and $***,

It is more complicated to calculate the annual turnover of home recording studios
because it is difficult to estimate the real amount of existing studios in Moscow.
According to the different data, between *** and *** of personnel studios and studios
of middle level works there.

The annual turnover of home studio reaches $*** in the best case. In the diagram
below the comparison of annual turnover of studios of two categories are represented.

It is not necessary to talk about the seasonality of this kind of business, but the
experts are referred to the maximum percentage of studio workloading: if the studio is
workloaded by ***%, it is a very good indicator.

Herewith 3/4 of orders (***) are accounted for vocal recording and mastering
(the process of preparing and transferring of recorded phonogram to any carrier for

subsequent replicating).
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We thank you for your confidence
and would like to remind you that:
v"with the purchase of the business plan of the
«VTSConsulting» company you’ll have a guarantee of
getting a consultation from specialists who have

worked on a specific business plan

v"during one to two hours our team will be ready to

answer all questions related to the structure and

content of the business plan

Respectfully,
«VTSConsultingy team




INFORMATION ABOUT THE «VTSConsulting» COMPANY

«VTSConsulting» company was founded in May 2010 by a team of professionals led by Vladyslav Tsygoda.
Vladyslav Tsygoda is a business consultant, a recognized leader in the field of business planning in the CIS countries
(according to the portal free-lance.ru), today he is the head of the rating of the consulting company.

Development of business plans, feasibility studies, investment memorandums, financial models and business
presentations are the main directions of the team, which includes highly skilled analysts.

Experience of the team in the development of investment documents is more than 6 years, and today
«VTSConsulting» is the only company in Ukraine, which is a partner of the project «RBC. Market researchy.

«VTSConsulting» team and principles of work
v/ aunique approach to solving problems;

an impeccable reputation and a high degree of customer confidence;

v
v high professionalism regardless of field of study;
v

practical experience, including the implementation of complex highly specialized projects.
We appreciate greatly the cooperation with each customer.

And we are proud of our customers!

LLC «Zemleugodie-Investy, OJSC «Petrovizard» company , Port Temryuk, LLC «Portal Logistics», SPK

«Votkinsky plant», SPE «Stealth», LLC «Spetsbudproekt», group of «Nauka», LN. Frantsevich Institute of

State Enterprise UKrSRIPRI  companies «SEMPROGROUP», LLC Materials of NAS of Ukraine, NTUU

«Masmay, «Reproto Technologies», «Maximus Construction», «KPI», Science Park «Kyiv

«VOK Montage Service» company, «Rosmolodezh», LLC «Sisif Service», Polytechnicy, The Russian

LLC «PRIIMAS» LLC «Plant TITAN», LLC «Project K»,  Government, Verkhovna Rada of
Ukraine

This is not a complete list of those
who was pleased with the cooperation with «VTSConsultingy.

«VTSConsulting» company is a team of professionals, whose knowledge and experience will allow you to save
money, nerves and time: preparation of investment documents will take from 4 to 10 days.

Our customers recommend us to their friends and partners, because we work for the results and complete
satisfaction of a Client. Thus, ordering business plan, information or investment memorandum from us, you do not just
spend money.

You invest.

Respectfully,
Vladyslav Tsygoda,
the head of « VTSConsulting»




